


An Unparalleled Opportunity





Purposes of the Effort
• Maximizing job creation

• Ensuring a high quality of life for residents in and surrounding the 
project area

• Strategic residential and commercial growth

• Preservation of natural lands and expansion of recreational 
opportunities

• Provision of a variety of community and housing types that match 
workforce needs

• Planning for future transportation infrastructure and other 
investments to enhance mobility and protect the environment



Geographic 
constraints

• Jordan River

• Terrain slope

• Environmentally sensitive 
areas (wetlands, etc.)

• Hazard-prone areas

• Federal Lands



Many Jurisdictions
• Sandy
• South Jordan
• Riverton
• Herriman
• Draper
• Lehi
• Saratoga Springs
• American Fork
• Salt Lake County
• Utah County
• State



A Myriad of Landowners
• Draper City [4,423 acres]
• Daybreak [4,354]
• LDS Church [3,833]
• Micron [1,724]
• Geneva Rock [1,026]
• Lehi City [778]
• Holbrook Farms/Ivory 

[776]
• Shirley Butterfield [643]
• DAI Investments [632]
• Staker Parson [630]
• Laguna Investments 

Company [629]
• Prison Site [592]

• Rosecrest Communities
• Traverse/Truimph/Forge
• Wasatch Properties
• Western States Ventures
• Perry & Associates
• DR Horton
• IM Flash
• The Gardner Company
• Camp Williams
• NSA
• Ebay
• Young Living
• DJ Investment Group
• Thanksgiving Point



Existing and Future 
Transportation 
Infrastructure

• UDOT
• USDOT
• UTA
• WFRC
• MAG
• Counties
• Cities



Other Infrastructure
• Water

– Jordan Valley Conservancy District
– North Utah County Conservancy District
– Central Utah Conservancy District
– Cities

• Sewer
– Cities
– South Valley Sewer District

• Power
– Rocky Mountain Power
– Lehi
– UAMPS

• Information Systems
– Fiber optics
– Telecommunications



Finance

• Banks
• Venture capital
• Brokers
• Public-private partnerships
• Developers
• Cities
• State
• Counties



Economic Development
• Tech industry cluster companies

– Out of state companies
– Homegrown companies

• Other major employers
• Utah Technology Council
• GOED
• EDCUtah
• Chambers of Commerce

– Salt Lake Chamber
– Utah Valley Chamber
– Local Chambers

• Kem C. Gardner Institute
• Cities



Environment & 
Recreation

• Jordan River Commission
• Cities
• Utah Lake Commission
• Counties
• WFRC
• MAG
• UDEQ
• Conservation groups
• Utah Office of Outdoor Recreation
• Outdoor recreation groups



Other Services

• School districts
– Jordan

– Canyons

– Alpine

– Charters

• Healthcare
– Intermountain Healthcare

– MountainStar

– U. of U. Healthcare

• Churches

• Amenities (sports, arts, food, 
entertainment)

• Universities
– U of U

– BYU

– UVU

– USU

– SLCC

– UCAT



*Group is represented on Envision Utah’s board or executive committee



Regional Visions & Plans



QUALITY GROWTH 
STRATEGY

• Added rail to regional 

transportation plan

• Purchased 175 miles of rail 

right-of-way









Large Landholdings and Master-
Planned Communities











Summerlin, Las Vegas



The Woodlands, Texas





Orlando 
International 

Airport

University of 
Central 
Florida

Medical City / 
Lake Nona 

Northeast 
District

Innovation 
Way



Tejon Ranch



Arizona State University



High-Tech Centers



LG Science Park
Seoul, South Korea



Finance Center
Dubai, United Arab Emirates

International



Songdo International Business District
Incheon, South Korea



Overview of the Project



“The people we recruit need to find a 
culture that values and includes diversity.”

“Our employees want to be able to get to work 
conveniently on public transportation or on a bicycle.”

“We need to make sure there’s housing for 
young families in quiet neighborhoods.”

“We moved to a location that’s less visually 
prominent because of the proximity to rail.”

“This place needs to offer vibrant 
urban living opportunities.”

“The prison site needs to become something special.”

“We need good restaurants where 
we can take out of state visitors.”

“The future of the gravel pits is critical.”

“We can’t fly our flag in a place with poor air quality.”

“The current urban design isn’t attractive.”

“The traffic is unbearable. It’s going 
to limit economic growth.”

“The Mountain View Corridor needs to be built ASAP 
to bring jobs to the western part of the area.”

“Uses are too separated, which 
forces everyone to drive.”

“We wish we’d extended the road across the river.”

“Parks and trails are critical.”

“The local street networks need to be better 
connected to alleviate traffic on I-15.”

“What’s being built isn’t 
designed to evolve over time.”

“We need a creative collaboration of all Utah 
institutions of higher education.”



Three Key Components of Success

Infrastructure

• Land use

• Infrastructure 
foundation

• Finance plan

• Green 
infrastructure 
& environment

Placemaking

• Culture

• Look and feel

• Convenience

• Lifestyle 
choices

• Recreation

• Education

Industry 
Ecosystem

• Building the 
cluster

• Workforce

• Tuning the 
economic 
engine

• Capital



Transportation



Automobile
Transit
Bicycle

Pedestrian



UDOT
USDOT

UTA
WFRC
MAG

Counties
Cities

Landowners
Developers
Businesses

Consultants 
provide best 
practices and 

technical 
analysis



Potential 
Infrastructure 

Futures

INFRASTRUCTURE

Transporta-
tion

Water Stormwater

Wastewater Energy
Telecomm-
unications

LAND USE

Single-family

Multifamily

Office

Retail

Civic

FINANCE

Federal State Local

Private

GREEN INFRASTRUCTURE & 
ENVIRONMENT

Parks River & Lake

Trails Mountains

Phasing

Mix & 
Organiz
-ation

Density/ 
Intensity

Universities



Potential 
Placemaking

Futures

CONVENIENCE

LOOK AND FEEL DIVERSITY

CULTURE

EQUALITY EDUCATION

LIFESTYLE CHOICES

RECREATION

AIR QUALITY



Potential 
Industry 
Futures

SYNERGISTIC 
COMPONENTS

UNIVERSITIES BRANDING

WORKFORCE

STRATEGIC CLUSTER 
PLANNING

PLACES FOR STARTUPS
CAPITAL

PLACES FOR INDUSTRY 
LEADERS



Vision
& Strategies

Infrastructure, 
Development, 

& Finance

Placemaking

Industry 
Ecosystem

Implementation



Traditional Planning Approach

• Decide – through analysis and research

• Educate – the public about the solution

• Announce – the plan

• Defend – the plan and yourself



Traditional Planning Approach

• D

• E

• A

• D



Utahns’ ValuesStakeholdersScenariosPublic Input
Vision &

Implementation



Utahns’ 
Values

Stakeholders Scenarios Public 
Input

Vision & 
Implement-

ation



Examples of Successful 
“Handoffs”



Phase 1

• Fall 2016-Spring 2017

• Stakeholder organization

• Public engagement

• Research: markets, 
demographics, best practices

• Conceptual vision/goals

Phase 2

• Spring-Fall/Winter 2017

• Scenario development and 
modeling

• Public and stakeholder input 
on scenarios

Phase 3

• Winter 2017-2018

• Funding strategy

• Vision development

• Implementation underway

• Final Report

DELIVERABLES:
• Conceptual vision/goals
• Analysis of best practices, 

markets, etc.

DELIVERABLES:
• Well-analyzed scenarios and 

findings
• Initial financing concepts

DELIVERABLES:
• Vision and implementation 

plan
• Implementation underway



Phase 1
Now-Spring



Phase 1 Provides Input for Scenarios

Financial 
Model

Other 
Infrastructure

Industry 
Cluster Needs

Scenarios

(Phase 2)

Real Estate 
Analysis

Environmental 
Framework

Big Ideas

Urban Form

Transportation 
Choices

Land 
Availability



Phase 1: Stakeholder Engagement

• Initiating engagement and involvement
• Gathering ideas, challenges, issues, choices, goals, 

values, vision
• Outreach avenues:

– Large stakeholder group
– Smaller stakeholder groups and technical committees 

around topics
– Existing groups and boards; individual meetings



Phase 1: Public Engagement
• Website
• Public outreach

– Media
– Social media
– Stakeholder partnerships (contact lists, websites, etc.)

• Brainstorming best ideas
– Online input
– Public meetings as we transition to Phase 2



Phase 1: Research 

• Markets, demographics

• Existing conditions and plans

• Options and challenges for each topic

• Prepare models (financial, transportation, land 
use)

• Industry needs/best practices



Phase 1: Conceptual Vision/Goals

• Stakeholder- and public-driven

– Issues and challenges

– Opportunities and big ideas

– Goals




